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Executive Summary
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F(CHEBETRLBS |EBZTHRIENDTH 43%, SHIABTEINDOBRLICTTUTIE 25%I(CEEF B
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1. 87 3 EOFAET BCP OERNEHIMET (BEDER)

[RA> ] BCP HESH(CTHEEET D IEVSBERF 43%NALE T U BBEHNDOBEHECTL TIFES(C
25% (2024 € 27%) FT FH%. CNEEBHENZERIETHELBICNZ17 IV OBRFRCEZFEN D
SIRDIERNTIBRVNEZZBND,
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—R(THEEET D IEEVTINBVEIED 74% 2 LHHTVBDNIRIRTHS,

Btt0 BCP (FIBE I 2N FAEUBRCHEET LB TSN?(2025 24K)

N=703

43%

mEECESES mESES mEE5THAL mEEDRN E(EIBDRL nHsIRN
(7357 1-1 : IBEARDREHET BCP iMEEET ZEEEUILEIG (2025 £4F))
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2024 FLIEETZE. IBENDEHET BCP HTHEEET 2 1EEZBENIE(E 27%N5 25%AE 2 A
MET UL AR TIRZOEDRNEON, JFB IRE(IKEDEKSH 2 BIDRAEZEL TENDOTULR
W THD. [EIBNRVITE(EENRVIE 2024 £ 24%. 2025 £ 25%EFEFENT. [E5
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FFHERL TS,
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BELWIMDD T D, RO AT I JIEVWSEIE S FUATIESNIEDEVWN 1TV TR, 8
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NEWTON 7

CONSULTING



BCP OFXRLEX HELN-H

2. BCP WMEEINRSBRUIZHKL : YIIBWE (LT IR ENNINDNDD

[RAVN] BRAKECLDZW-1>IS0EE (WIREE) (IR YAN-IREPIRTLEE
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&= 2-1 (3. 2023 "5 2025 FICMNI TEESHIEHI B BRIDIBAIE B S DR ZRULD
DTHD. ERBUERAORFHIE, 3 BORFREZBUTIHIEIN 1L (¥ 67~70%) ZHERFL
THHN BRUEANDBVERBN—BLTWSRTHD, Tz, [TAN-IRE |LTFUKE |68 E L
I 4 AIARICADHRITED, BARIKEL IT BEOD 2 BHKRERIFSH B THIENDNB,

—A T BB EOZEEIERAND, 2023 FR(C 3147 (39.5%) Foofel N (F 2025 &FICF 5
fiI (29.6%) NETREEM(CHD. MUTIZATLEE I(F, 2024 F(C 517 (29.8%) . 2025
FIF 4L (29.7%) ELAICHD, FZFHFOTZHIULIHES S AT MEFEDESHEZD.

3 EOREHE CHENBADBRTHE—. FSIARREDURTE EHIAEELTNST
ENGHEN B

(% 2-1 : BCP OBEBm byT 10(2023-2025)]

[Yhvi

147 | HBEE 69.5% | HhE 69.2% | HhE 67.3%
247 | YAN-IRZ 41.3% | BUKE 35.9% | YAN\-I4Z 37.1%
3L | N 39.5% | YAN-IE 34.8% | BUKE 33.3%
447 | BUKE 35.1% | KK 30.0% | SATLEE 29.7%
51 | A-IL\H=Fk 31.7% | SATLEE 29.8% | N 29.6%
61 | KEHRISE 30.0% | A=JLJ\F=R 27.8% | A=I)\F=R 28.4%
761 | X>F2) 27.3% | I\>F2vI([EE 6 fi7) 27.8% | I\>F2v) 27.2%
84I | @MEIL—L-YI-I 15.0% | ASHRIEE 27.0% | ARIRIFE 21.9%
9ft | ZFEFKOESRRAFLE 13.6% | mEIL—A-Y3-) 12.9% | BN 11.4%
101z | 7O-%=H 12.6% | ZFFEFOLSRAZLE 12.4% | F0O-F& 9.8%

zER

FFERTIHAN-IRE] (37.1%-2£I) PIZATAEE] (29.7%-4 £iI) L0 IT BEN L
RICEBL. [A—ILI\H=R] (28.4%) B—EDOKEZFOTVSIE =S, TFEDIEFHFTOEX
O IT A&7 ILEEDEEL  [LIFAL I WIIBE R LD HEEE RSN D.
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HRO—DEUT, B0 DX #EEPIZTMEICHIESRAMBEDZI LN DD BERS AT LY
D—INEEOELIIORIET YAN-IRBEVIRT LAAREENESIR. BECEHERBOTEF
IFPERBEK -ERBKICERI BN SF o, IOV AVITEOERERHREOFON
=EAL-I5PMEL. FBZRNDT BRI AT IEERMZIRL LT TVWSEE AN S,

Fe EROLOIRE—DFER (ME-RUKEF) NOERIXRIZITE., @EREDEIRER,
R TATIREN B RFCEER BB BRE(CHNLENRVEVSEEIEH DB, ZDFER. [RE
ZRINDTEBEYY - RDTREVFEREBRNMSFEEL URZ DA I\ T-ROBZIHN—ENZIH%
RO TVVBEHBND.
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[RAY ] HEREZEEGAN-WEANDEFEEIEN 49.4%(SETZDCHL. HREZEE:
35.6%IcEEFED, JO-)ULRRTOUREREMCENRSND.

ARG EEMEEIDIBRUCONT, BREFRLNEREEOLOEEEZ LLEUEDTH D,
WFEES 1 ALFTHBRE ] 2 fZE YA -IRZ |EHIBLTOSH, EIEN® 3 LA T OBESMUCFAE
MEVNRAND. MEIFHRT 68.8%(0&F 2577, SFERTIE 54.5%I(CEEF D, XBRRY(C
[HAN-IRE](F, HER (49.4%) NHX*R (35.6%) %) 14 RA1> K EEDTHD, SFERE
ECBWTHAN-BBNOEHNEIDENENTFEZ D,

Fe. MU TOIEBZRSE. BRETRUKE] (34.2%-3 1) I (29.7%-4 41) LW
IR EE - /D EALICTER, —75. SAERTEINSTZYI] (35.1%-3 1) ©[F70-5
&) (18.2%-10 1) QEIEGNEL JO-/ULRKRTOVRIERZERIEBNRNTLD,
MXHONEREZEI N=77 THH. HERIISHEMELL THEIRL TS,
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=i

147 | H#E 68.8% | = 54.5%
247 | BAN-I4Z 35.6% | YAN\-IRE 49.4%
34z | BUKE 34.2% | X>72v7 35.1%
447 | N 29.7% | SATLEE 32.5%
547 | SARTLREE 29.4% | KK 28.6%
617 | A-I)\H-RK 28.6% | A=JLI\F-R 27.3%
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8fI | KFUEE= 21.6% | KFUE(E= 24.7%
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101z | @m&8IL—L4-U3-)L 9.6% O0-F& 18.2%
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—AT. [EERIT SATAITTRREB AT LANRVIEVWSRE TGN ERT 5, HR{PZE
D 12%(xFU. SHAERTPEE 22%¢E 10 R1> MV EALIICAIBELTVWS, HNERPHEEFTFIUT
({EZOEDNDIEEDE, A= AT ANEEPKRETH U URR, EHEMET I 2D\
v 7y T RBRBEOMHER | EVSEZIRI R —AH O RINZELDEERZI TVSIEE XD,
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N=703
HEOEE» = FHAMEL q 32%
BCPICRIT 3 /9) \IAED AL ¢80,

FEABOR - ﬂ 15%

BREEOEEASHNME, T— 1 5 %
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(57 3-1 : BCP MERRE(2025 k- BAZEER)]

E 3~

NERPECHBVTIHAN-ILE] (49.4%) ©[I\>FTv)] (35.1%) . [F0O-58h]
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ZARME PR T EOZEE SNV HMEELREDRENE ZBND,
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HERPEGEEHAZRHLROT TSI FI—22BL TSI, HIEEFUAIPORRIMELK ., EiR
ZHMRDTAN\-BRERE, EPMszRNITHREVSIIFMIBNRIZAIZECHEOBREL TR
LTV, Foy BAARENRELRI O-/)VULILBEDEISE BCP A4 R34 ICEDIEYR Iz
1751 FFEDOE (HAR) BEOO-DIRBRKELFRFLAVHEEENMEBLTLSD
TRBVIEBIN,

HMUTHREEEG. FEUNPERICERLTVST-INEL BEDBRKE (BUKEPNIR
&) NOERMBIMMEHCERBINETH D CORADHIBH T — )L L EREED/D-/UL
{EOEEVDENH, BEITDIBRDIEAPOEIEDROLBOTRNTVSEERTES,

(9 ) NEwTON 13

CONSULTING



@

BCP OFXRLEX HELN-H

4. BCP WHEEELAVERRIT E N HEEET DRI T/ "HERE

[RA> ] BCP HHEEELRVBIKET#H B OR- /V/\DREITREHL. Hae I DRI ME
IT 227 LD RINOARTH DREE AR 1 VIR DIRENEA TV, FIl#EE FEOEUHE A EEAMEL]
(& 3 £/ 14~15%THEEVOFE 3 ALSF LELTED, ZLOEETHBEAOEMIENMEAT
WRWCEZRL TS,

[BCP HAEEFIMILBODC, BIZMIVWTIRW ] ——BIUEEZBICURZENHDFHE DI BRI
DTIFRVIZBIN

BENEM IS BCP OFRECHWTE, [EEH- /IN\IORUMNINGEADIEEEL RO TS, ERETRE
BB ANZERCEETZEOTHD. HEOEMAENEED 31.6%% 55, EIREHOHAT
mZ RO TV, BCP ZIRlEAOBELL TRESE LD USHRIEENTVS, JRWT. [JT
NIREDRWVEDEIZED 27.9%(SEL THD. FTRIORE PERITICHZ I TZHDEARNBRRAFILOR
AN KERPEEEL 1RO T VD, Fz 2025 FRAETR FEHEORVW AN -IRERIGH TE TV
W IZEIRFEUTENNL, 13.2%DEIEZED 1 /\—tF1)71335RN BCP DEER—IREL
TERFSN TV TENFEHEEN D,

IRIRD BCP (S 2ERFEICOVTEHA TZEW, [#EEEE] (2025 £4K)
N=703
32%

B OEEH ERMEN
BCPICRE T3/ \IAENAL) s ) 80/,
FEEOEFEARHAVEL  ———— ] 50/,
FEAEDAN- AL eee— | 59/,
EHENEAMELTBDZOANVRGRZEMAELRL)  ———— ] 50/,
HEOFEHMICLUI S TBCPICEKRREINRL  ———— | 40/
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